ALBERTA MUSEUMS ASSOCIATION

BCMA
Panel Discussion

Museums as Agents of Change
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“The museum of the
past must be set aside,
reconstructed,
transformed from a
cemetery of bric-a-brac
Into a nursery of living
thought.”

The Museums of the Future
Report of the National Museum 1889
George Brown Goode



Beyond the Turnstile

“To become a museum that is
sustainable, leaders on all sides of the
conversation will be required to be more
transparent, more inclusive and less
protectionist about operations and
policies than we have in | -

the past.”

Beyond the Turnstile: Making the Case for Museums and
Sustainable Values
Holo and Alvarez, 2009




AMA Strategic Framework

STRATEGIC
FRAMEWORK

MISSION

The Alberta Museums Association leads,
facilitates, and supports museums
in their vital role with communities,

VALUES

The Alberta Museums Association values

ENDS STATEMENTS

En ties the s

- Museums as agents of social change
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Engaged communities and a
GREAT QUALITY OF LIFE PURPOSE:

Courageous anc collaborat
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INNOVATIVE and INCLUSIVE SOLUTIONS
Purposeful communication ol ot
and meaningful connections
A culture of INQUIry and inspiration

DYNAMIC LEARNING snd CREA ITY LEADERSHIP:

- Joy and collective celebration

VISION ENGAGEMENT:

The Alberta Museums Association is a leader
and catalyst for dynamic connections
among museums and communities.
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AMA Strategic Framework

The AMA Values...

 Museums as agents of social change

 Engaged communities and a great quality of life

« Courageous and collaborative leadership

 Innovative and inclusive solutions

« Purposeful communication and meaningful connections
A culture of inquiry and inspiration

* Dynamic learning and creativity

« Joy and collective celebration
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I Support Systems

What Is the impact we
want to have In the
community?



Scaling Impact

Scaling Out —

- “more”; numerically

Scaling Up

- to policy

& Scaling In

- self, organizational

Scaling Deep ﬂ

- systems approach
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Sustainability Working Group

RECOMMENDATIONS

REPORT

CHANGING THE WORLD ...
ONE COMMUNITY AT A TIME
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Alberta Museums Association

 Revision and Publication, of Standard Practices
Handbook for Museums, 3 Edition

* Review of AMA Grants Program
* Review of AMA Certificate in Museum Studies

Mid-Career Leadership Development
Opportunity

Development of Advocacy support resources
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AMA Grants Program

...IMPACT...

« Organizational Capacity
 Knowledge Development
« Community Engagement




Thank you.
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